About The Lee County Women’s Tennis Appeals Process.

This document is intended to shed some light on LCWTL ratings and the appeals process.
At the end of every season, when the final ratings are published, Lee County Women’s Tennis lets you appeal your rating to play down one division. 
An appeal does not change your rating, it only gives you permission to play in a LOWER division, if it is granted.  You cannot play in a higher division than one for which your rating qualifies.  

We do not take appeals to raise ratings.  

Medical address obvious medical situations that have occurred recently, like hip replacements.  We now request a Doctor’s note, in keeping with USTA rules, to be sent to the Director by Oct 1, preceding the start of season’s play. 
Your rating is a number, based on results of the number of matches you played during the preceding season.  When you initially enter the LCWTL rating system for the first time, you are entered into the mid-point of the rating you self rated at. For example, if you self rate as a 3.0, you are entered into the system half way between 2.751 and 3.000.

After one season of play (October – April) a computer program calculates your rating based on your wins and losses.  The rating you have at the end of one season is carried forward to the start of the new season. 

The computer program doesn’t know you, or know where you play. To make it human we have the appeals process. 
The appeal process is especially important for those individuals who are always on the cross over line between ratings. One year they win and the rating goes up. They move up and then lose; the following year they move down. In general their rating is right on the cusp, so it is important to ensure they play in the right place. 

For every match you play, you and your partner’s rating are statistically compared with that of your opponents.  The result of each calculation is the new rating that is taken into effect for the following match. The rating relies on the correct score entry of your matches. 
It is important that
· your scores are entered into the system correctly every week 
· the order of the matches are dated correctly

· you monitor your scores in the system
Your captain and co-captain do the initial work of entering the scores, or verifying the scores, but you should check them. 
The LCWTL Appeals Committee is made up of a cross section of officers from all divisions along with one of the area Tennis Professionals who come together to review the appeal information.

The Appeals Committee has set the criteria for an automatic appeal. If this is your first appeal and your rating falls within 0.05 of the lower rating, your appeal is usually approved. 
However, if you have appealed the previous year, or if your rating falls outside the 0.05 parameter, then your appeal is reviewed by committee.  Each player is reviewed independently basing the appeal on only that players’ information.  It is all numbers.
The committee looks at your win/loss ratio of all the matches you have played. They look at your win/loss ratio in the rated division and in the 50+ division if you played in both.
The committee looks to see how often you beat the spread. The spread is the expected outcome of the match, generated by the computer program.

Remember that it doesn’t matter which court you played on, the computer takes just the comparison of your ratings against your opponents ratings and calculates the expected result. If you beat that result your rating goes up, if you lose as expected, your rating goes down. Sometimes you can lose and your rating will go up, because the match was much closer than was predicted. Sometimes you can win and your rating will go down, because the match was much closer than predicted. 
You can request your match history to see how this works. 
In general, the ratings move very little and if you are having close, competitive matches you are playing in the right place.  

Some of you think the system is at fault, but this is a computer program based on scores and many variables influence the result. 

Frustration often arises because you expect your rating to go up and it does not, or it suddenly drops even though you won more than your usual partner. 
You have to recognize that any player may just be below the division between ratings, for example a 2.994, ( 3.0 rated).  It may only take two wins to make the rating 3.002 which makes that player’s rating go from a 3.0 to a 3.5- .  Obviously, the opposite is true too. So you might play 25 times in a season and your rating may not go up, but another player may play just twice and her rating will change.   
Hopefully this explanation will give you some insight into how the ratings work.
Elery Shaw
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